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Introduction

When thou passest through the waters, | will be with thee; and through
the rivers, they shall not overflow thee: when thou walkest through
the fire, thou shall not be burned; neither shall the flame kindle upon
thee. For | am the Lord, thy God, the Holy One of Israel, thy Saviour:
Isaiah 43:2-3

Once again, as we recall another twelve months at Eventide, we have much
to be thankful for and we can testify to the Lord’s providential care and
protection. In the first two years of the Covid pandemic, there had been no
outbreak amongst the residents and staff at Eventide, but in April this year
the majority of residents, as well as a significant number of staff, tested
positive for the virus. However, no deaths occurred that were attributed to
it. Sometimes the Lord diverts the storms in our life, and we witness their
effect from afar, but on other occasions He allows us to go through the
storms in order that our wisdom and faith in Him might grow. The promise
that the Lord made to Israel in Isaiah 43 is just as relevant to the believer in
the Lord Jesus today. Whatever the trial or difficulty, He has promised to
be with us, and His grace is always sufficient (2 Corinthians 12:9).

The number of residents at Eventide has fluctuated somewhat during the
period under review. The home was at full capacity, with 26 residents, at
Christmas 2021. Three of these were with us for respite care. Numbers
then fell to 17 residents by June 2022.

The sad loss of six residents from January to June was mostly expected
and, as previously noted, was not Covid related; but each loss is not without
its effect on other residents, families, friends, as well as staff.

At present (September 2022), we have 21 permanent residents. A few
others are due to come for respite care and there are indications that they
might stay on a permanent basis.



Once again, the Trustees would like to express their heartfelt thanks to
Esther Barr (General Manager), Kathryn Gorton (Care Manager) and all
the staff for their kindness and commitment, in what at times has been
very demanding circumstances. Two members of staff had to leave due
to the introduction of mandatory vaccination. Following Brexit a few staff
returned to their countries of origin, and a few more moved on, mainly with
aview to career progression. Newly recruited staff have shown themselves
to be hard working and compassionate and have become valued members
of the team. Nevertheless, recruiting and maintaining the levels of staff
required to deliver appropriate care continues to be difficult. This is not
only because of the national shortage of carers within the Care Home
sector, but also the fluctuation in resident numbers and the availability of
good agency staff. Hence advertisements for staff are a regular occurrence.
We continue to appreciate the help of Debbie Harvey of SimplySolved with
budget setting and financial management, and the support of Cornerstones
Resources Ltd, Stockport, with regard to HR issues.

The outbreak of Covid in April 2022 was particularly challenging, but we
saw the Lord’s hand in the fact that Esther had recovered before the main
effect on the residents and staff. We were thankful that the residents’
symptoms were not too severe, their recovery was relatively quick; and
that the increased lockdown period only lasted three weeks.
Visiting continues to be somewhat restricted, in that anyone coming
into the building, or having close contact with a resident, is asked to give
signed affirmation that they are free of Covid symptoms and have a
negative lateral flow test. Visiting within the home is also limited to specific
parts of the building to prevent the spread of the virus. All staff are tested
twice weekly and isolate if they test positive. We are pleased to be able
to report that the home was given a score of 92% in a recent infection
control audit carried out by Sefton Council.
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Volunteers

During the pandemic volunteer input had to be curtailed but, with the
relaxation of restrictions, it has been possible for them to return. The
residents have valued the input of four ladies from local churches which
have had links with Eventide over many years. Whether their input is by
way of a quiet chat on a one-to-one basis, a cup of tea in the tea-room, a
time of singing or a trip in the minibus, all activities are appreciated and
give a positive emotional experience which often remains, long after the
details are forgotten.

Allvolunteers must be DBSD checked and need to have some understanding
of the procedures of the home. If you have a desire to take up this role,
please speak to either Esther or Kathryn and they will be able to explain
what is involved more fully.

A group of Christian men visit on a Wednesday and Sunday afternoon for a
short service and give a thought from the Word of God. This is also much
appreciated.

We are delighted to have recruited Amy Thompson as our regular activities
coordinator. The residents have very much appreciated her input to
Eventide on an ad hoc basis in the past, and are now getting the benefit of
her presence each weekday morning, Monday to Friday.

Indoor activities with Amy, which included arts and crafts, reminiscence
sessions and exercises, were always welcome and there was much
enjoyment when she arranged the visits of guinea pigs, chickens, and a
lamb.

There were events to commemorate Mother’s Day, Father’s Day, the
Queen’s birthday, Burns night, and VE Day. All residents are made to feel
special on their birthday. This year Bessie Cooper celebrated her 100th
birthday and Nora Furness her 105th birthday, the latter being marked by
the planting of a cherry blossom tree in the grounds of the home.

When the weather allowed, time was spent enjoying the garden, and a
couple of canal barge trips at Parbold, are planned for later in the year.
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However, the highlight of the year was undoubtedly the garden party for
the Queen’s Platinum Jubilee. Many of the invited relatives were able to
attend, the weather was dry and the food, including a special cake, was
appreciated. Games were enjoyed, as was the presence of Rachel Rose,
who sang many of the old war songs, known to the residents from their
youth. Norga, our oldest resident, recently 105 years old, assisted in planting
atree and a great afternoon was had by all!

Recently a resident group has been started which aims to make simple
things to be sent to Africa for Sunday school prizes. This has brought
back fond memories for the residents, many of which have had a strong
missionary interest going back to their youth.

Jane Motleleselelo, a missionary in Botswana, gave a report of the Lord’s
work, whilst visiting England for the graduation of her daughter, who has
worked at Eventide as a carer during her studies.

Finances and Maintenance Projects

The financial summary opposite shows a loss from the provision of care for
the year ended 31 March 2022 of £6,000 (2021: profit of £16,000). The result
for the prior year included Government support received in connection
with Covid costs (£21,000) and the release of an earlier provision of
£17,000 in connection with the ‘sleepover’ case. The underlying result for
the 2022 financial year therefore represents an improvement in spite of
the many challenges faced in that year. These challenges have continued
into the current financial year and the home faces significant inflationary
pressures across its cost base.

Donations and legacies have been more modest in the 2022 financial year
and no major improvement projects have been undertaken. Plans are
however in place to maintain and improve the quality of the Home and
care environment as and when funding becomes available.
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Financial summary

2021 2022
£o000 £'o00
Income and expenditure for the year
ended 31 March
Fee income 724 754
Other care related income 21 -
Expenditure (729) (760)
Profit/(loss) from provision of care 16 (6)
Donations and legacies 17 9
Surplus for the year 33 3
Financial position at 31 March
Fixed assets - value of Eventide Home 569 569
Cash at bank and in hand 83 95
Other current assets/(liabilities) (48) (57)
Net assets 604 607
2021 2022
Operational items
Average number of permanent residents 23 21
Average monthly fee income per resident £2,624 £2,992
Average number of employees 31 28

Northern Counties Eventide Home Limited prepares and files annual
financial statements drawn up to 31 March. The above information has
been extracted from the latest annual financial statements.



We are very thankful to our maintenance member of staff, Mike Rimmer,
for the sterling work he has done in helping to maintain the building, both
inside and out, and addressing issues highlighted by audits or regular
inspections e.g. fire service and legionella.

Projects that we hope to address in the next twelve months are:
refurbishment of the passenger lift, replacement of the carpets in the
communal areas and replacement of some windows and doors along
with external painting. Some funding for the latter has been promised
but replacement of the windows has been delayed, not only due to
the pandemic but a change in the directives given to us by the Sefton
Conservation Department.

Finally

Mr Brian Murray resigned as a trustee earlier this year and we would like
to express our thanks to him for his input over the last three years. The
appointment of additional Trustees is a matter kept under regular review.
A big ‘thank you’ also to all who have supported Eventide in a variety of
ways, over the last twelve months. Please continue to remember the home
in your prayers, particularly with regard to the matters of occupancy and
staff recruitment.

Graham Barton
On behalf of the Trustees
October 2022

Trustees 2022
Chairman - Dr P G Barton (Huyton),
Mr P G Cooper (Wythenshawe),
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Management 2022
General Manager - Miss E Barr, Care Manager - Miss K Gorton.
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